SEATTLE MANDOLIN ORCHESTRA BOARD MEETING

MINUTES

August 3, 2011
7:00 pm

Board Members Present

Sue Lesser
C.P. Jackson
Fayla Schwartz
Tom Moran
CALL TO ORDER

Sue Lesser called this meeting to order at 7:00 pm at the Mosaic Coffee House at the Church of the Nazarene
.
MEETING OBJECTIVES

1. Treasurer’s Report

2. 2011-2012 Budget
· Current membership revenue
· Projected Concert Revenue
· Conductor’s Salary
· Fundraising Proposals
· Fall board elections/membership drive/fall fundraiser?
3. Annual Report to Membership

4. Board Vacancy
TREASURY REPORT

· Fayla reported SMO has $2323.41 in account

CD Expenses

$405 (1st session- paid)

$405 (2nd session-anticipated)

$120 (editing-anticipated) 

$930
· Projected Concert Revenue


$600 (Festa Italiana)

$200 (Everett Community College)

$500 (Tacoma)

$400 (Ballard Library)

$100 (Lights of Christmas)

$1800
· Other Revenue Sources


$2500 (Current membership dues with a goal of $3000 for next year)

$1500 (Concerts)

$2000 (Donations)
       $6000
· Expenses


$5000 (Proposed conductor’s salary)

$???? (Publicity – posters etc.)

 MEMBERSHIP DUES/DONATIONS
CP moved to approve proposed tiered membership dues and donation fees. Tom seconded the motion. Motion passed. The proposal will be introduced and voted upon at the Annual Membership Meeting in September, 2011.
· Lifetime Membership- $1000.00  (2 t-shirts, free tickets to 2 paid concerts per year and membership in the CMSA)
Lifetime Family Membership $1500.00 (same??????)
 
Yearly Membership Fees

Gold Membership-$500.00 (1 t-shirt and  tickets to 1 paid concert  a year
Silver Membership 200.00   (1 t shirt)
Regular Membership  $100.00 yearly
Family Membership $150.00 for up to 3 people in a family
 
Scholarships:  
Level 1  $75.00 yearly
Level 2  $50.00
Level 3  $25.00
 
Donations schedule
 
$1000.00 +  Mando Bass
 (tickets to all concerts, VIP seating, invitation to all SMO events, one t-shirt and one CD)
$500-999     Mandola
(invitation to all SMO events, one t-shirt and one CD)
$300-499     Mandolin 2 
(invitation to all SMO events, one CD)
$25-200       Mandolin 1      (one CD)

???? moved to raise the SMO Conductor salary to $100 per session beginning after Labor Day of 2011.  ????? seconded the motion. Motion passed

TO DO: Fayla will file 1099 tax form (for conductor wages) by 12/31/2011.

FUND RAISING
1. Offer to put logos of music stores, arts organizations, etc. on back of SMO T-shirts
2. Offer a free lesson(s) to interested students with donations going to SMO
3. Auction off “beginner” mandolins and other items of interest related to the mandolin family
4. Seek grants at small arts organization (need specific project) 
5. Broaden interest in SMO with educational outreach programs in schools and other institutions
To do: Sue will speak with Martin about the current number of T-shirts on hand, and about additional orders.
ANNUAL REPORT/MEMBERSHIP MEETING

The Annual Membership Meeting will take place on September 12th, 2011 at the Church of the Nazarene. Agenda to include (1) Dues (2) Donations (3) Treasurer’s Report (4) Conductor’s Salary?????

TO DO: Sue will write draft of annual report, email to the Board for editing.
TO DO: After the annual meeting, Fayla will speak with Martin about updating the mailing list to include only SMO members. 


NEW BOARD MEMBERS
New Board members need to be elected. Possible nominees include Paul Beidler, Johan Pedro (?) Stu Herrick, Vanessa Richter.

TO DO: Tom will speak with Stu about running, Sue will contact Vanessa. 
